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SHOAL-ASAP Freshwater Fish Conservation Grant Pre-proposal Form 2023

SHOAL-ASAP Freshwater Fish Conservation Grant
Pre-proposal Form

[bookmark: _heading=h.30j0zll]Project title: Click or tap here to enter text.
[bookmark: _heading=h.fhzxe6rkl58w]Target ASAP freshwater fish species: Click or tap here to enter text.
Name of ASAP Partner organisation: Click or tap here to enter text.
Amount requested from SHOAL (US Dollars): Click or tap here to enter text.
Total cost of entire project (if part of a larger project) (indicate currency): Click or tap here to enter text.
Total amount of funding secured to date (indicate currency): Click or tap here to enter text.

The SHOAL-ASAP Freshwater Fish Conservation Grant supports ASAP Partners in their efforts to conserve ASAP freshwater fish species and their habitats. There are 90 ASAP freshwater fish species*, many of which get very little conservation attention. Subspecies are not included on the ASAP Species list, even though some are Red-Listed as Critically Endangered.  

Only applicants who are shortlisted will be invited to submit a full proposal. We aim to get back to applicants within 2 weeks of receiving the pre-proposal. On average, the full process from pre-proposal submission to grant disbursement takes 4 to 6 months. SHOAL-ASAP’s granting process includes a due diligence assessment and funds cannot be disbursed until this final stage has been completed. Please read the Application Guidelines for details  

This pre-proposal form, along with the CV of the project leader, should be submitted to fishgrants@asapspecies.org with the subject heading “SHOAL-ASAP Freshwater Fish Conservation Grant Application”.

SHOAL is hosted by Synchronicity Earth and Re:Wild. Successful applicants will be awarded the grants from SHOAL via Synchronicity Earth. 
The ASAP Secretariat is hosted by Mandai Nature.  

* ASAP fish species are freshwater fishes found in Southeast Asia and listed as Critically Endangered on the IUCN Red List of Threatened Species. Please look here for full list of eligible species. 

	
	[bookmark: _heading=h.gjdgxs]Part I – Applicant information

	Name of person applying, in full (Please underline your given name or name that you go by):

Click or tap here to enter text.
	Nationality of person applying: 

Click or tap here to enter text.

	Gender of person applying: 
(We collect this information to understand who is applying for our grants as part of our work to deliver inclusive programmes. This information will not be shared.) 
☐ Female     ☐ Male    
☐ Prefer to self-describe as:________________
☐ Prefer not to say
	Is the organisation national or international?

Click or tap here to enter text.

	Organisational address:

Click or tap here to enter text.
	Position within organisation of person applying:

Click or tap here to enter text.

	Email:

Click or tap here to enter text.
	Organisation website: 

Click or tap here to enter text.

	[bookmark: _heading=h.3znysh7]Expected project start and end dates. 
The duration of the SHOAL-ASAP funded project or project component should be 12 months or less. 

Start: Click or tap to enter a date.. End: Click or tap to enter a date.


	Name, organisation and email of up to three referees. Referees must not come from the applying organisation: 

Click or tap here to enter text.


	Part II – Project Details

	A. Project location: Include project site(s), protected area(s) or other landscape designation(s), cities / towns if relevant, province(s) and country/ies. 

Click or tap here to enter text.

Include a justification as to why the project’s locality is or will be of high importance to the conservation of the species.

Click or tap here to enter text.

B: Objective(s): What will this project achieve for the conservation of the target ASAP freshwater fish species? Objectives should be achievable within the duration of the project (i.e. within 12 months at most) and should be specific, measurable, achievable, results-oriented, and time-limited (SMART). For some guidance on how to write objectives, see here. Your objectives should focus for each target species on changes in its conservation status (if at all possible), its threats, drivers of these threats, and/or barriers to its conservation (e.g. lack of knowledge on the status or threats to the target species). 

Click or tap here to enter text.

C: Brief summary of the main activities and methodology:
(Maximum 500 words)
Click or tap here to enter text.
D: Once you have completed the project, what are your plans for the target species?
Click or tap here to enter text.

E: List of key project collaborators and stakeholders:
Please list collaborators (individuals and/or organisations) specific to this project.
SHOAL and ASAP recognise that for some species there is a need for further information to be generated before conservation can be planned specifically enough to implement threat-reduction projects, which are SHOAL’s and ASAP’s priority. If this is the case for your project and your organisation is not best placed to deliver the follow-up conservation actions, whatever they are likely to turn out to be, please list collaborator(s) with whom you will seek to engage to implement the follow-up conservation work. Proposals focused on information generation when the follow-up conservation actions can already be predicted with reasonable confidence are very unlikely to be funded.
Click or tap here to enter text.

F: Sharing of Project Proposal:
Please note, we might share your pre-proposal with other donors for co-funding opportunities. 
G: Collection of Personal Data:
SHOAL is hosted by Synchronicity Earth in the UK.  The ASAP Secretariat is hosted by Mandai Nature in Singapore.  Please note that by submitting this form which contains personal data, the applicant consents to the collection, use or disclosure of their personal data by these organisations, for the purpose of the project, related activities they wish to participate in and related purposes, in accordance with the relevant data protection laws (UK Data Protection Act (2018) and the Personal Data Protection Act 2012 (Singapore)) and organisation policies as made available online and updated from time to time at 
Synchronicity Earth: https://www.synchronicityearth.org/about-us/privacy-policy/
Mandai Nature: https://www.mandainature.org/content/dam/mandai-nature/resources/en/pdf/MN-Personal_Data_Protection_Policy.pdf.







Applicant Signature: Click or tap here to enter text.
Date: Click or tap to enter a date.
Applicant Signature: Click or tap here to enter text.
Date: Click or tap to enter a date.
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